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Pastor’s Report

This has been a year filled with Spirit and love. Having new members—five adults with
three children—has been instrumental in my feeling new life in our church. As usual the con-
gregation has worked so very hard to do God’s work: great generosity of time, dollars and tal-
ents. | want to give a special thank you for Steve Waters’ excellent and faithful leadership as
Moderator the past two years. | won’t go any further in mentioning names as this report
would then be much to long to read.

One of our big projects for the year was Visioning, out of which came our new Mission
Statement: Compassionate, Open to all, where Christ’s teaching leads to Spiritual Growth and
Action. This statement is to guide all that we do at Deering Community Church, United Church
of Christ. After receiving results of our survey to members and the community, the Council
decided that we were pretty much doing what folks wanted us to do and so we did not go fur-
ther with the Visioning process.

| will let each board and committee speak for themselves in terms of what has been accom-
plished in 2011. | want to thank all who serve and | certainly hope that we can find a place for
every member to serve in a way that his/her interests meet the varying needs of our church. |
am so grateful for all the extra things people do: visiting the sick and those in prison, cleaning
and repairing the building, helping teach our children, planning budgets and paying bills, tak-
ing care of the grounds, providing beautiful music, working on stewardship and nominations,
helping where help is needed. One of the big projects of the year was building the pavilion. |
look forward to the congregation and community using the pavilion in many ways.

Just recently | have gathered together members who are willing to be on the Hospitality
team and work with the Deacons to intentionally greet and follow through with any visitors
we have who may be looking for a church home. One thing | now ask of the members is to
please wear your nametags regularly.

Personally as your pastor, | have felt a renewed passion for preaching, and | trust my ser-
mons have been helpful in your spiritual growth. As always, | love to hear from you as to any
guestions or areas that you might like me to address from the pulpit. | am working on provid-
ing more effective children’s sermons—not an easy job with the age range of our children. |
feel the area that has been somewhat neglected this year was Adult Education. The Nomina-
tions committee is hoping to get several people on Christian Ed to work with me on the whole
adult learning spectrum such as Forums, book studies, and spiritual practices classes.

| look forward to continuing to grow spiritually with all of you, opening our hearts, as well
as our church, to all kinds of people. With God’s help, our small and mighty church can go a
long ways in transforming ourselves and our community. Following the teaching of Jesus, let
both our actions and our words demonstrate our faith. Let us love each other as God loves us.
Let us reach out to the community and the larger world, remembering that we are all God’s
family. Blessings and the peace of Christ to all,

Pastor Barbara



Diaconate

This year flew by fast at Deering Community Church. There are four deacons who assist
Pastor Barbara in all worship services, communions, baptisms, memorial services, and new-
member Sundays. I am happy to report five new members joined our church this year. They
are Bob and Sara Carter, Jean Lewis, Peg Hauschildt and Bob Santagata. We are delighted to
welcome them to our church family.

One of the duties of the deacons is to direct the distribution of the Deacons’ fund. As al-
ways, the members of the church responded to people in need and gave generously to the Dea-
cons’ fund so that several families and individuals could be helped. Clothing, food, auto repair,
shelter, and heating oil were all provided during the year to help those in need. Those helped
were people from our church and also from the surrounding community.

Finally as Bev Yeaple once said, and it is still true today, “ The coming year will be full of
challenges. Our strength is in our shared fellowship and faith. Working together we will main-
tain the life and ministry of the Deering Community church.”

As we move forward, may we honor the memories of the members who came before us by
keeping our church relevant and active not only in our community, but in the world.

Jim Carpenter, chairman
Pasca Ferwerda

Betty Dishong

Sam Kelly

Clerk’s Report on
Membership Changes, 2011

MEMBERSHIP AS OF 12/31/2010 56

Full members added: +5
Jean Lewis

Margaret (Peg) Hauschildt
Anthony (Bob) Santagata
Sara Carter (rejoined)
Robert (Bob) Carter

Member removed due to death: -1
Dorothy Wood

Reduction in Church Rolls because of inactivity: -3

MEMBERSHIP AS OF 12/31/2011 - 57

Children baptized: 3
Noah Robert Carter
Margaret Ann Kelly Carter
Sean David Kelly Carter

Submitted, Lee Marcroft, Church Clerk



Trustees Report

Our report for 2010 started out by mentioning how uneventful the year had been. | can not
say that for 2011. We started the year off by presenting to the congregation a budget that
had cuts in almost every aspect of our church life. And then the pipe to the septic tank col-
lapsed and we incurred an almost $3,000.00 expense. It could not have happened at a worse
time with the tank and pipes under several feet of snow. The good news was, however, that
the financial need was presented to the congregation and the funds miraculously appeared
thanks to many generous members and friends of the church. As a result of these donations,
there was no impact on our already strained budget.

As part of our money saving efforts, custodial services and lawn maintenance service were to-
tally eliminated from the budget. At first we thought that it might be very difficult for our
members to take on these responsibilities, but as the year went on everything was accom-
plished by many volunteers, and everyone was willing to continue doing this work throughout
2012. | would like to name names and thank everyone for their work, but the list would be
too long, and | would likely miss someone. | am not sure | know who has done what. All |
know is that the work gets done.

A lot of work continues to get done on our first Saturday of the month work days. These are
led by Peter Cram and those who gather accomplish a great deal. In the spring we worked
quite a bit on the pavilion, and we ended the year starting a painting project in the Sunday
School rooms in the basement.

The pavilion, started in 2010, was finished in 2011 in time for the chicken BBQ. This wonderful
addition to our church property is the result of many hours of volunteer labor with the costs
borne by several generous donors. It was great to be able to have the BBQ at the church, and
we look forward to many more good times at the pavilion for our church and community.

Work on the budget for 2012 is ongoing as | write this report, but it looks as if this budget will
be a little easier than that of 2011. Many of the same cuts are still in place, but we have had,
since the first of January, some special donations from unexpected sources. It seems that peo-
ple far and wide have a real love for the Deering Community Church and some have extended
themselves to help us financially.

Respectfully Submitted,
Stuart Huggard, Chair
Don Johnson

Tim Ferwerda

Dave Bell

Hazel Vogelien

Al Glauner



The Newsletter and The Website

The church Newsletter and the church Website have become an important part of our outreach
program during the past three years. They report on the latest news about our church and the
activities going on inside this venerable old church building at the center of town.

Barbara Glauner, volunteer editor and publisher of the Newsletter every two months,
thanks everyone who contributes articles about their areas of interest within the church. Color
photos have fleshed out the written words, making it more interesting to see and read. By con-
verting to e-mail distribution three years ago, postal mailing costs have been reduced considera-
bly, with only a very few to mail to those not on the computer. Another bonus of e-mail distri-
bution is the transmission of the Newsletter in color to people’s homes far and wide.

David Glauner became volunteer Webmaster for our church after Alben Roland moved
away. Although David lives in Stow, MA and is not a member of our church, he was well quali-
fied to take on the job when no one else here volunteered. He worked with the Pastor to design
a new modern website early in 2010 and he increased the security measures of the site to elimi-
nate hacking, which had become a problem. The website includes information and photographs
about our church and its various functions. The Pastor’s sermons go on the site, as well as all
the newsletters, a calendar with events and meetings, plus special events announcements and
posters, along with an events page, which is updated every two months. David contacted the
Town of Deering and arranged to have the church website accessible from their website, listed
in their non-profit’s section. If you click on the Deering Community Church there, our website
comes right up. It is a great way for newcomers to town or current residents to take a look at our
church website and see what we have to offer everyone.

Late this fall, Pastor Barbara, and David and Barbara Glauner produced an advertising
brochure with information and color photographs of our church in action. It will be put into
welcome baskets for new residents and other locations. Hopefully, it will encourage new people
to consider becoming part of our church.

Submitted by Barbara Glauner

Hillsboro District Food Pantry

New Hampshire unemployment may be one of the lowest in the nation, but that is not re-
flected in Tuesday nights at the Pantry. In September, the largest number — 202 households —
came needing food. This is the largest since the Pantry opened in 1989.

Within Washington, Windsor, Deering, and Hillsboro, many civic organizations, school
groups, churches, scouts, and individuals continue to generously support the Pantry. Thank you
so much.

Our directors, Norma and Dave Hubbard, have worked tirelessly for years, along with our
many volunteers, to make the Pantry the vital part of the community it has become. Thanks so
much to them also.

Respectfully submitted,
Joyce Peace, Deering Community
Church Representative to the District Pantry



Christian Education

Christian Education and Sunday School were greatly enhanced this year
by the addition of a new family that brought life and energy with their three
young children. We all thoroughly enjoyed having a wonderful balance of
younger students and older students, who took on the role of mentoring with
enthusiasm.

Once again, the Sunday School decided to participate in the Souper
Bowl of Caring. The students chose to raise money towards hunger relief in
Pakistan. They raised almost $200 for this cause.

Chil drends Sunday this year was based on th
news is for all people. The students performed a variety of skits that demon-
strated it didndt matter whether someone was
rich and famous, or mentally il ; Jesus want e

forgiveness shared with them too.
The Sunday School participated in the summer fair again by providing ice
cream sundaes and homemade chocolate chip cookies. They also had
note cards for sale that they had created from photographs they had taken
around the church or at home.
As part of the UCCO6s Mission 1 initiative,
each member of the congregation to contribute $11 or 11 food items. They
also learned more about the effects and causes of world hunger and food
waste. It was quite eye-opening to hear that the entire Rose Bowl stadium
can be filled each day with wasted food juxtaposed with the fact that one
child dies every five seconds due to hunger related problems.
All the Sunday School students participated in the Christmas pageant, A
Charlie Brown Christmas . The students practiced hard to learn all their lines
and got help from the congregation in making
house, Lucyod6s psychiatric booth, and Chri st me
minded of the true meaning of Christmas.
New enthusiasm helped to enliven Christian Education this year. As the
Sunday School students | earned about Jesusd r
continued to be involved in understanding local and global concerns and
contributed to being a positive change in their community.

Respectfully submitted,
Chris Nase and Lauren Warner



Auditors’ Report for 2010

A Financial Review was performed on the records of the Deering Community Church for 2010, using

data provided by the Treasurer and the Financial Secretary. The months of May and October were cho-

sen at random for a complete audit, crosschecking data from all sources for those months. The remain-

ing months were reviewed for accuracy and completeness, examining receipts, payments and income.

We found the records on both the income and expenditure sides to be well detailed. There were two

computer program glitches that were noted in the full report on file with the church office, but the effect

on the bottom line was negligible. With the closure of the Morgan Stanley Smith Barney account, we

found the money was transferred to the churchdéds TD Ban
accounts were checked with the ups and downs of the markets, but the statement for December was

mi ssing. In conclusion, our churchoés financial records

Respectfully Submitted,
Alfred and Barbara Glauner
Financial Auditors for 2010

Deering Women’s Guild

The Deering Community Church Womendés Guild had 13
2011. The first Wednesday of the month we gathered at noon in Sherwood Hall with our lunches, enjoy-
ing our fellowship, birthday celebrations and business meetings, and keeping in touch with each other
and others in our community at | arge. In case of bad
cancellation through our hotline. Information about the Guild is on the Deering Community Church web-
site. Our membership fee is $5, payable at the January meeting. Officers for 2011 were President, Ha-
zel Vogelien, Vice President, Kay Daniels, Treasurer, Betty Dishong, and Secretary, Barbara Glauner.
We are a non-denominational guild comprised of women from Deering and neighboring towns and we
welcome all interested women to join our friendly little group for fun, fellowship, and to perform good
works in our communities.
Kay Daniels produced this yeards quilt called fASpec
Bill Glauner designed the raffle tickets for us. We started selling tickets for the quilt in the spring, under
the organization and direction of Betty Dishong, with the help of a number of church and Guild members.
By the May meeting, we were beginning to organize and coordinate the summer fair responsibilities
chart between the church and the guild, and continued to work diligently on the fair preparations right up
through the August 14th fair date. During the fall months, we selected a new slate of officers and started
working on a new budget for 2012. In December, we eliminated our regular meeting and luncheon,
since we were busy with the holidays. Looking forward, we decided to arrange an outing in 2012 with a
play at Peterborough Players followed by dinner out.
We selected Kia Walker, H-D class valedictorian, as the winner of our $2000 college scholarship
award in June, through our Hilkka Swenson Memorial Scholarship Fund. We gave donations of $500
toward the septic repairs at the church, $300 to pay for a picnic table in the pavilion area, $200 toward
the Deering Heritage Commission project to erect a war memorial on the town common, $100 toward
the Deering Childrends Christmas Party, and $100 to Cr
thia Ward, who is a patient in their Rehabilitation Center, and to honor the passing of former Guild mem-
ber Virginia Bittenbender who was 93. In addition to those special donations, we made donations to the
Hillsboro and Weare food pantries, the Deering and Hillsboro Rescue Squads, Weare Emergency Ser-
vices, and the H-D and Weare Operation Christmas efforts. A donation of $1400 was made to The
Deering Community Church and $200 to One Great Hour of Sharing.
On a sad note, we lost our long-time Guild member, Dorothy Wood, who died at Hillsboro House
at age 98 on Monday, November 28th. She was born in Deering and was a lifelong resident of the town.
We celebrated her life at a funeral service on Saturday, December 3" which was attended by many of
her family and friends, and was followed by a Guild reception in the church hall.

Submitted by Barbara Glauner



Music

The music program of the Deering Community Church is more than just singing on Sunday morn-
ings, although that is the very heart of it. The choir strives to add another spiritual dimension to the
thoughtful and passionate sermons by Pastor Barbara. Music i through voice or instruments i can stir
emotions and bring greater meaning to sermons, childre
mas and Easter services, or for any reason one would come to the Deering Community Church.
Jane Waters, Music Director of our church, has guided the choir as well as accompanied with beauti-
ful music on the piano. She works with the Sunday School, Pastor, Music Committee, and members of
the community. She constantly searches for musical talent to bring to the church and/or share with the
community. It is difficult to express the extent of her dedication and commitment towards an enriching
musical program for our church.
The Music Committee has been charged with finding accompanists/organist substitutes for Sundays
that Jane is off. Christine Marcroft has done a very commendable job ensuring that the church has had
organ or piano music each Sunday, with numerous talent
Hope Thomas (some of you might remember her as a past choir director) and our own Sissi Shattuck,
step in and play for us! Charlotte Price and Roberta Walmsley also enriched our services by playing
the organ.
With encouragement and guidance by Jane, the Music Committee explored ways to reach out to the
community as well as enhance music in our church. There were beautiful and dynamic recitals. The
community was extremely fortunate to have been able to hear pianist and composer, Will Ogmundson,
as well as a repeat performance by the lovely Shizue Sano on piano. Jane and the music committee
worked extensively with the broader community by working with, and hostingthe Deer i ng Associ ati o
iMusi cal Soireeo. With the help of Ray Petty, the Dee
Concert over the summer. Choir members sang alongside Smith Church members for a Hymn Sing at
their church in Hillsboro. Many also participated in an Ecumenical Thanksgiving Sing at the Hillsboro
Methodist Church as well. Jane coordinated and directed members of the Hillsboro-Deering Community
Chorus and several choir members, in a moving Music Memorial for David Feather. David was Hills-
borobés only Pharmacist for many years, and many peopl e
morial.
We were blessed by the talent, passion, and vision of one of our choir members, Sam Kelly. He pre-
sented a sermon in music, of the life of Christ. He encouraged Jane and fellow choir members, includ-
ing Tom Inui, to graciously give of their time and participate in this production during their summer break.
I n fact, choir members participated in a number of won
time over summer and winter breaks. We were also blessed with new energy and fresh talent in new
choir member Mollie Allen. Welcome Mollie!
Efforts to keep the music budget as low as possible were the reason Jane and the choir were techni-

cally fAoffo for periods this past year. The choir exp
mer. We missed singing! Some people have said how much the choir adds to the service and how
much we are missed when we donét sing. Therefore, we

this coming year. We appreciate your understanding and will continue to do our best to bring a rich mu-
sic program to the church.

Il 68d |Ilike to thank the members of this congregation.
for all the musical events brought to the church. Ma n
piano playing or directing. Your comments mean a great deal to us.

Thank you all for supporting your Music Committee, Music Director, and choir.

Respectfully submitted: Bryan Terry

The Music Committee: Choir Members:
Sam Kelly, Chair Mollie Allen
Christine Marcroft Jeanne Bartlett
Sissi Shattuck Peter Cram
Jane Waters, Music Director Betty Dishong
Charlotte Price, ex-officio Stuart Huggard
Pastor Barbara Currie, ex-officio Sam Kelly

Christine Marcroft
Sissi Shattuck
Recently resigned: Bryan Terry
Bryan Terry Steve Waters
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World Service and Outreach

Members include: Jeanne Bartlett, chair; Donald Johnson; Kate Kelly; Christine and Lee Marcroft.
Meeting date and time: Second Wednesday of the month @ 7 PM.

The first part of 2011 found our committee striving to ascertain the needs in our local community.
Meetings with the Hillsboro-Deering school officials revealed the number of children and families who
are homeless and hungry. After meetings with other churches and the Hillsboro Youth Services Office,
some plans were laid. It was thrilling to get such generous, whole-hearted cooperation from our church
council and congregation. Donations of time and money have made it possible for us to take our turn
once a month to provide a meal and homework tutors, as needed, to area families. St. Mary's of Hills-
boro kindly provided their Christian Ed. building for this purpose. This program was briefly suspended
after December while another location was sought. After discussions with the school principal and the
other participating churches it was decided to hold these dinners at the elementary school beginning
mid-January, 2012.

We are also part of the effort to supply twenty-five lunch bags, each week, for the teen drop-in cen-
ter, Genesis. These bags contain some instant meals, fruit cups, and snacks to help a youngster get
through a weekend where hunger is a real factor. It is gratifying to work with other churches to meet
this need and to have the help of our Sunday School for the packing and delivery of these bags. To the
shoppers that buy the supplies goes a hearty Thanks!

Our Outreach arm has been around One Great Hour Of Sharing, Neighbors in Need, Mission 1,
Strengthen the Church. Participating in Mission Moments on occasional Sundays, we bring the oppor-
tunity and information to help relieve some of the world's suffering. Please see the 2011 budget for an
extended list of Outreach places.

We continue to visit the Women's Prison in Goffstown and remain nourished by the worship ser-
vices we attend as volunteers. Rev. Beth is grateful for the Mother's Day and Christmas cards that we
gather and deliver each year. We receive yarn and other craft supplies to deliver to the prison, also.

We attended a Gathering and Training of NHDOC volunteers last fall, which provided deep insights
into the life of an inmate as well as helping us to be effective volunteers.

It was fun to plan the annual Soiree along with the Deering Assoc. in April, to head up the potluck
supper and family film night last May, to help welcome the Fulbright Scholars and provide refresh-
ments for the contra dance, to plan the community Chicken BBQ which took place at our new pavilion
site in September, and to secure forum speakers to present on two occasions after church. These forums
were publicized to encourage community attendance.

Some of our members stay informed, attend meetings about Ukama, and keep the correspondence
flowing between the UCCZ in Rimbi, Zimbabwe and our church members.

LGBT concerns are always discussed at our meetings and we try to keep informed on the important
issues surrounding bullying and civil rights in general.

Reorganization surrounding Welcome Baskets has helped further our efforts to greet newcomers to
our community and at least a dozen baskets have been delivered in 2011.

Respectfully submitted,
Jeanne Bartlett
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Nominations for Annual Meeting, January 2012

**Qfficers
Moderator: Steve Waters (2013) Clerk: Lee Marcroft (2013)
Treasurer: Betty Dishong (2013) Auditor: Peter Cram (2013)
Financial Secretary: Suzanne Huggard (2013) Archivist: Priscilla Beaudrault

Class 0f 2013 Class 0of 2014 Class of 2015
BOARD OF DEACONS

Sam Kelly Betty Dishong Jim Carpenter

Kay Daniels Joyce Peace Pasca Ferwerda
BOARD OF TRUSTEES

Hazel Vogelien Stuart Huggard, chair Dave Bell

Tim Ferwerda Don Johnson Al Glauner

WORLD SERVICE & OUTREACH COMMITTEE
Christine Marcroft, co-chair Jeanne Bartlett, co-chair Peg Hauschildt
Don Johnson Lee Marcroft

CHRISTIAN EDUCATION COMMITTEE

Jean Johnson Lauren Warner Chris Nase
MUSIC COMMITTEE
Sam Kelly Sissi Shattuck
Christine Marcroft
STEWARDSHIP COMMITTEE

Lee Marcroft

NOMINATING COMMITTEE
Jean Johnson Lee Marcroft Suzanne Huggard

DELEGATES NH CONFERENCE (3 + One under 25)
Lee Marcroft ~ Christine Marcroft Suzanne Huggard Hailey Nase

PASTORAL RELATIONS COMMITTEE (appointed, NOT voted - for information only)
Don Johnson, Priscilla Beaudrault, Jane Waters, Steve Waters, Jim Carpenter, Jeanne Bartlett

ENDOWMENT COMMITTEE (appointed by Trustees, NOT voted - for information only)
Steve Waters, Peter Cram, Angela MacConkey Bell; Ex-officio: Treasurer - Betty Dishong

sfe sfe she she sk sk sk st sfe sfe sfe she she she sk ske sl sk st sfe sfe sfe st she she she she sie s sk st sk sfe sfe s she she she ske sk sk sk st ste sk st sfe she she she ske sk sk sk sie st sfe sfe she she she she sie s sk sk sk sk st st sfe sfe she sk sie sk sk sk sk sfe sfeske sl skeskeskeosk

**Officers’ terms end at the annual meeting of the date shown in parentheses. Board & committee terms end at the
annual meeting of the date shown at top of each column.

NOTE: Moderator, Deacons, and Trustees - Bold type indicates person is filling out another’s term, therefore is
eligible for election to 2 full terms following. Underlined name indicates second term, cannot be re-elected to same

board or committee until after a one-year hiatus. These restrictions do NOT apply to any other officers or committee
members.

Italics - indicates serving by special exception on a yteayear basis.Person has completed two consecutive
terms.
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Deering Community Church, UCC

Financial Secretary Report for the Year Ended December 31, 2011

Budget 2011 YTD Total
BUDGETED INCOME

Loose Offering $ 3,000.00 $ 5,216.00
Pledges 2011 ($4,045/mo)** 48,538.00 44,908.00
Guild Donation 1,400.00 1,400.00
Endowment Income* 9,600.00 9,600.00
Interest Income 20.00 10.36
Deering Foundation 2,500.00 2,500.00
Building Rental 100.00 125.00
Sale: Church History/Posters 50.00 30.00
Fund Raising: Summer Fair/concerts 1,400.00 2,373.71
To be raised 2,666.50 1,320.00
TOTAL BUDGETED INCOME $69,274.50 $ 67,483.07|

NON -BUDGETED INCOME
Prior/next year pledge income $ 4,622.00
Deacons Fund 513.00
Food Pantry 594.00
Flowers 415.00
Coffee 220.50
Misc: 3,767.07
Special Gifts: 16,160.00
Memorial Gifts: 300.00
UCC Annual Fund Drives: OGHS 1,077.00
Strengthen Our Churches 247.00
Neighbors in Need 313.11
Christmas Fund 162.00
TOTAL NON -BUDGETED INCOME 28,390.68
TOTAL INCOME $69,274.50 $ 95,873.75

*internal transfer

**Anticipated Pledge Income to Date $48,538.00
Actual Pledge Income to Date $48,908.00

($44,908.00 received in 2011, plus $4,000.00 in 2011 pledges prepaid 12/10
and reported on 2010 income)
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Treasureros Repoli
Income Statement, 2011

Year to Date Year to Date
Actual Budget
Budgeted Expenses
Building and Grounds
Electricity 1,930.27 1,800.00
Fuel Oil, Repairs 6,488.65 4,000.00
Maintenance & Repairs 175.00 500.00
Costodial Expense 385.00 0.00
Paper Goods & Supplies 97.95 0.00
Insurance 2,633.25 3,800.00
Snown Removal / Lawn Care 930.00 600.00
Total Building and Grounds 12,640.12 10,700.00
Administration
Telephone/Internet 1,009.87 1,000.00
Office Supplies- 592.66 400.00
Copier Lease & Maintenance 1,936.83 1,800.00
Payroll Social Security 380.97 500.00
Postage 168.51 200.00
Secretarial Payroll 4,980.00 5,200.00
Bank Charges 49.65 0.00
Advertising 0.00 0.00
Total Administration 9,118.49 9,100.00
Christian Education
Curriculum 619.22 300.00
Special Programs 0.00 100.00
Supplies 0.00 100.00
Adult Education 0.00 0.00
Nurseery 0.00 0.00
Bibles, Educational Materials 77.49 50.00
Total Christian Education 696.71 550.00
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Music

Treasurer 0S

Income Statement, 2011

Music Director
Music/Soloists
Piano Tuning/Maintenance
Miscellaneous
Organ Tuning/Repairs
Substitute Organists
Accompanist

Total Music

Diaconate/Pastoral Ministry

Professional & Education Allow
Salary
Housing Allowance
Annuity
Pastor's Travel Allowance
Worship Supplies
Conference Delegates
Retreat
Pulpit Supply
Flowers
Total Diaconate/Pastoral Ministry

Stewardship

Qutreach

Pledge Cards
Total Stewardship

Our Church's Wider Mission
Hillsboro Association Dues
Andover Newton

Bangor Seminary

NH Council of Churches
Riverbend Counseling

Program Initiative

UCC Coalition for LGBT Concern

Total Expenses

Year to Date
Actual

3,630.00
0.00
555.00
109.00
180.40
1,225.00
2,700.00

8,399.40

1,000.00
13,800.00
21,600.00

6,789.62

390.15
0.00
100.00
0.00
1,125.00
210.00

45,014.77

0.00

0.00

2,775.00
428.00
0.00
0.00
427.00
200.00
0.00
125.00

3,955.00

79,824.49
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Year to Date
Budget

3,200.00
0.00
300.00
0.00
0.00
4,000.00
0.00

7,500.00

1,000.00
13,800.00
21,400.00

8,000.00

500.00
50.00
100.00
0.00
1,400.00
0.00

46,250.00

0.00

0.00

1,850.00
400.00
75.00
75.00
75.00
75.00
0.00
75.00

2,625.00

76,725.00

Repor



Treasurero0os Repor
Unbudgeted Expenses, 2011

Unbudgeted Expenses

Deacons Fund 325.00
Flowers 410.00
Coffee Fund 347.40
Ukama Fund 123.00
Bliss-Yeaple Fund - Advertising 85.00
Outdoor Lighting 150.76
Septic Repairs 2,767.50
Feed a Teen 620.03
Pavilion Project 3,062.55
Endowment Contributions 2,650.00
OGHS 1,077.00
Strengthen Our Church 247.00
Neighbors in Need 313.11
Christmas Fund 162.00
NSF Check 50.00
Unbudgeted Expenses 12,390.35



Treasurer 0S

Account Reconciliation

As of Dec. 31, 2011

1000 - Checking - TD Bank

Bank Balance - 12/31/2010

Outstand Checks

Outstanding Deposits

Ending Account Balance - 12/31/2010

Bank Balance -12/31/2011

Total deposits in transit

(Less) outstanding checks

Ending Account Balance - 12/31/2011

Account Difference 1/1/2011 to 12/31/2011

Cash in Bank

Checking - TD Bank #40-
9824501

Restricted Funds
Deacons Fund
Food Pantry
Flowers
Coffee Fund
Bliss/Yeaple Fund
Music Fund
Organ Fund
Outdoor Light-
ing
Piano Repair Fund
Feed a Teen
Pavilion Project
Leo Vogelien Memorial Fund

Total Restricted Funds
Prepaid Pledges

Available Cash 12/31/11

7,511.86
(3,414.42)

4,097.44

13,104.03

(6,838.52)
6,265.51

2,169.07

6,265.51

264.36
806.00
41.88
-145.98
15.00
376.00
2,439.16

30.00
32.00
715.97
756.45
706.00

6,036.84
4,370.00

(4,141.33)

Repor



Treasurer 0Ss Endowment

Endowment Activity 2011
Distribution to General Fund
Shepard Bequest
Distribution to General Fund

Bequest from Fuller/
Total Activity

Total Balance of Endowment Fund Each Quar-
Balance 1/1/2011
Balance 3/31/2011
Balance 6/30/2011
Balance 9/30/2011
Balance 12/31/2011

Change in Value 1/1/2011 - 12/31/2011

Endowment Distribution Formulation
Endowment Balance 12/31/2009

Endowment Balance 12/31/2010
Endowment Balance 12/31/2011

Used for Distribution - Three Year

Distribution for 2012

-3,200.00
2,000.00
-6,400.00

650.00
-6,950.00

241,402.12
247,621.15
245,137.01
226,683.65
233,461.64

213,000.81
240,350.39
233,461.64

228,837.64

Based on three year average @ 4.5%
Based on three year average @5%

-7,940.48

10,302.20
11,418.82

Act



Proposed Budget 2011

Building and Grounds
PSNH

Fuel Oil, Repairs
Maintenance & Repairs
Custodial Wages
Paper and Supplies
Insurance

Snow / Lawn

Administration
Telephone / Internet
Office Supplies
Copier Maintenance
Payroll Social Security
Postage

Secretarial

Bank Charges
Advertising

Christian Ed.

Curriculum

Special Programs

Supplies

Adult Education

Nursery

Bibles, Educational Materials

Music

Music Director

Music / Soloists

Piano Tuning / Maintenance
Music Copying Fee

Organ Tuning

Accompanist

Pastoral Ministry / Diaconate

Professional and Ed. Allowance

Salary

Housing Allowance
Annuity

Pastor's Travel Allowance
Worship Supplies

2011 Budget

$1,800.00
$4,000.00
$500.00
$0.00
$0.00
$3,800.00

$600.00
$10,700.00

$1,000.00
$400.00
$1,800.00
$500.00
$200.00
$5,200.00
$0.00

$0.00
$9,100.00

$300.00
$100.00
$100.00
$0.00
$0.00

$50.00
$550.00

$3,200.00
$0.00
$300.00
$0.00
$0.00

$4,000.00
$7,500.00

$1,000.00
$15,600.00
$21,600.00
$6,000.00
$500.00
$50.00

2012 Proposed

$1,800.00
$5,725.00
$300.00
$0.00
$0.00
$3,300.00

$1,000.00
$12,125.00

$900.00
$500.00
$500.00
$450.00
$200.00
$5,000.00
$0.00

$0.00
$7,550.00

$500.00
$50.00
$50.00
$0.00
$0.00

$50.00
$650.00

$6,000.00
$0.00
$0.00
$109.00
$0.00

$2,250.00
$8,359.00

$1,000.00
$15,600.00
$21,600.00
$5,500.00
$500.00
$50.00



Proposed Budget 2011 (cont)

Conference Delegates
Retreat

Pulpit Supply

Flowers

Stewardshi
Pledge Cards

Outreach

Our Church's Wider Mission
Hillsboro Association Dues
Andover Newton

Bangor Seminary

NH Council of Churches
Riverbend Counseling
Program Initiative

UCC Coalition for LGBT con-
cerns

Campus Ministry

Budgeted Expenses, Total

Budgeted Income
Loose Offering

Pledges

Guild Donations
Endowment Income
Interest

Deering Foundation
Building Rental

Church History Sales
Summer Fair/Fundraising
Special Gifts

To Be Raised

Total Budgeted Income

Income minus Expenses

2011 Budget

$100.00
$0.00
$1,400.00

$0.00
$46,250.00

2011 Budget
$0.00

$1,850.00
$390.00
$0.00
$0.00
$100.00
$200.00
$0.00

$125.00

$0.00
$2,665.00

$76,765.00

$3,000.00
$48,538.00
$1,400.00
$9,600.00
$20.00
$2,500.00
$100.00
$50.00
$1,400.00
$0.00

$2,666.50
$69,274.50

($7,490.50)

20

2012 Proposed

$300.00
$0.00
$1,400.00

$0.00
$45,950.00

2012 Budget
$0.00

$1,900.00
$400.00
$75.00
$75.00
$75.00
$100.00
$0.00

$75.00

$75.00
$2,775.00

$77,409.00

$3,000.00
$48,292.00
$1,500.00
$10,200.00
$20.00
$2,500.00
$100.00
$50.00
$2,000.00
$650.00
$1,597.00
$69,909.00

($7,500.00)



Annual Meeting Report
January 23, 2011

THE FOLLOWING REPORTS WERE SUBMITTED FOR APPROVAL:

Pastor’s Report

Board of Deacons’ Report

Hillsboro District Food Pantry Report

Board of Trustees’ Report

Clerk’s Report on Membership Changes, 2010

Auditor’s Report for the year 2009

Christian Education Committee Report

Deering Women’s Guild Report

Music Committee Report

World Service and Outreach Committee Report

Nomination Committee Report

Financial Secretary’s Report for the year ended December 31, 2010
Treasurer’s Reports: Income Statement, Reconciliation, and Endowment
Recommended Budget for 2010

All reports were unanimously approved.
Pastor Barbara led the installation of Officers and Committee Members.

Submitted, Lee Marcroft, Church Clerk
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